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Who are we?

Andy Shields James Lucas

Director Director

Jake Whittington

Director
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5 Keys
To Growth




Recruitment & Retention

QUIT YOUR
JOB.

Wellness
Action
Plan.

WORK WITH
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People Progression

Front of House

Front of House

Neighbourhood

Jake

Director

Subs Manager

Dirty Blondes Manager

Madi Mollie

Creative Director Operations Manager

Joe

Common Manager

Nook Manager

Harry
Assistant Manager

Jade

Events Assistant

Chloe Harvey
Front of House & Front of House
Trainer

Tom
Head Chef

Colin
Kitchen

=<z

&

Dan
Kitchen

o~
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-

Kayleigh Kieran

Front of House Supervisor

Brad

Front of House

Tom
Kitchen Manager

AJ

Front of House

Tony

Kitchen Assistant

Yvan
Front of House
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Building A
Future Proof
Structure




Growth Levers

Revenue Optimisation
Right products, right price

Cost Optimisation
Team training, do more
with less

Product Improvement
Menus, events, experience

Market Penetration
Existing product, existing
market

Market Development
Existing product, New

market

www.littleblackpoolleisure.co



Get in touch

Jake Whittington

Managing Director
jake@littleblackpoolleisure.co

Marketing & Brand Queries

Madeleine
Grange-Glen

Creative Director
madeleine@littleblackpoolleisure.co



