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INDUSTRY LEADING, WATER-BASED 
OUTDOOR ADVENTURE COMPANY.

AWARD WINNING, MULTI-SITE 
OPERATOR.

OVER 10 YEARS OF OPERATIONAL 
EXPERIENCE. 

AN ORGANISATION WITH A SOCIAL 
CONSCIENCE

FAMILY FOCUSED, CREDIBLE, SAFE 
AND FUN

WHO WE ARE



SITES

DELAMERE

DUNDEE

EXISTING SITES

NEW SITES

WINCHBURGH
FOXLAKE (SISTER SITE)

(2025)

CHELFORD
(2025)

BLACKPOOL
(MAY 2024)



REVIEWS



VISITOR AND EMPLOYMENT 
NUMBERS

SITE		  		  EMPLOYED	 VISITOR NUMBERS P/A	

Wild Shore Delamere 		  45,000	 35 staff
Foxlake				    45,000	 35 staff
Wild Shore Dundee			   25,000	 25 staff



CREATING 1 MILLION ADVENTURES OVER THE LAST TEN YEARS
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WILD SHORE STAFF TRAINING
SETTING THE GOLD STANDARD FOR STAFF 
TRAINING IN OUR SECTOR.

We take pride in the standard of training we provide to our 
staff an to the level of confidence and preparation it gives 
them.

We collaborate with external, qualified, professionals to 
provide the following training and qualifications to our staff;

• Professional Diving Centre Health and Safety Executive 
(HSE) Scuba Diver Training Course.
• Royal Life Saving Society (RLSS) Open Water Lifeguard 
Training with First Aid
• Royal Yachting Association (RYA) Power Boat Qualification
• System Two Wakeboard Cable Driving
• United Kingdom Coaching Club (UKCC) Level One 
Wakeboard coaching
• Water Skills Academy (WSA) Stand Up Paddle Boarding 
Instructor Training
• Water Skills Academy (WSA) Stand Up Paddle Boarding 
Rescue Course.
• Working at Heights
  Further
to the above, we run in-house training qualifications on;
• Aqua Chimp
• Aqua Park
• Boat driving and rescues
• Industry leading Customer Service
• First Aid including CPR
• Site operations
• UKCC Level 1 Wakeboarding Coaching

All our in-house training is led and assessed by our qualified Wild 
Shore training manager. They are a
qualified;

Our Wild Shore sites all operate under a consistent and 
comprehensive approach when it comes to staff training.
Our customers see the benefits first-hand of us thoroughly 
training and developing our staff’s skill sets.



CORE 
COMPETENCIES  
CUSTOMER EXPERIENCE & LOYALTY
We aim to invest time and resource into refining and 
continually improving our customer experience. Maintain 
our 5-star status across all social channels and review 
sites. Maintain 5-star status with VisitScotland and 
Visitor Attraction status with VisitEngland. Push for 
regional and national awards. Continue to build and 
foster relationships with customers, across sites to keep 
them coming back year on year. 

RISK MANAGEMENT
Refine and build on our current capabilities and develop 
and industry leading approach to risk management. 
Integrate our processes and knowledge at every level of 
the business. Look toward established industries such as 
the airline industry to learn from.  

FINANCIAL MANAGEMENT
While cash management will remain a key consideration, 
we have spent the last 12 months creating and 
implementing a new budget and financial reporting 
process, companywide. The organisational structure and 
new MGMT Management group has given us a vehicle to 
take financial reporting and make it actionable across the 
group, on a monthly basis. This has helped ensure that 
each level of the organisation is engaged and retains an 
appropriate element of responsibility for creating and 
activating the budgets. 



STAFF RETENTION & EXPERIENCE
We aim to continually invest in our staff training, 
qualifications and personal development. Our 
historic commitment to staff development has 
become one of, if not the most significant, USP as 
a business. We aim to push and refine the staff 
development programme to enable it to grow and 
develop with the business, over time. 

OPERATIONAL PROCESS
We have over 100 years of operational experience 
within the company, across multiple levels. This 
must be celebrated and utilised to the maximum 
benefit of the company. We aim to retain the open 
nature of conversations, at all levels to continually 
learn and develop from the bottom up.



SOCIAL PROGRAMMES & 
YOUTH DEVELOPMENT 
- WAKEBOARDING PARTICIPATION & DEVELOPMENT

- JUNIOR ADVENTURE LEADER

- SCHOOL ENGAGEMENT

- COLLEGE AND FURTHER EDUCATION PARTNERSHIPS

- SUMMER CAMP PROGRAMMES 



ON SITE ACCOMMODATION



THE SHIPPING CONTAINERS

Wild Shore would be proposing to reconfigure the existing site using portable, temporary,
converted shipping containers along with the existing infrastructure. 



POTENTIAL WATER ACTIVITIES



AQUA CHIMP



AQUA PARK



PADDLE SPORTS



WILD SWIMMING



THANK YOU


